
 
 

 
 

 
 
Case Study: The Difference @ Trailblazer Elementary (NGLC Grantee) 
 
Because of a negative community perception and a mostly traditional mindset within 
the school, implementing a new learning model at Trailblazer required a comprehensive 
communication plan. In order to attain sustainable success, it was necessary to build 
buy-in of the staff, district leadership, and the wider community. Trailblazer was also in 
the position of having declining enrollment to a point of critically low utilization of the 
school building itself, placing it on a potential closure list. To shift the existing 
perception, the school worked with G&D Associates to identify unique elements of their 
approach to teaching and learning. G&D Associates helped connect the image of the 
school to their greater vision and also raised the capacity of the staff to promote the 
school and the changes being implemented. To more effectively share their work locally 
and nationally, Trailblazer engaged with G&D Associates regarding: a complete rebrand; 
the development of marketing materials (newsletter template, brochures, mailers, 
etc.); G&D Associates’ Curb to Classroom assessment; a website adjustment guide; 
redesign of the media center, front office, and principal’s office; the creation of a 
“Seeing is Believing” tour, and presentation skills coaching.  

As a result, enrollment at Trailblazer increased 9% in just the first year of 
implementation and is projected to increase by another 16% in the coming year. 
Additionally, the recruitment of high-quality educators has been impacted significantly. 
The principal reports that her hiring pool has tripled in quality since being able to 
articulate the updated vision and action plan of the school. Parent participation has 
also improved, with school family night attendance averages doubling, and there has 
been growth in PTA and School Accountability Committee membership attributed to the 
deliberate communication around change at Trailblazer. In fact, Trailblazer has hosted 
over 200 national visitors from around the country since beginning its work with G&D 
Associates and has been highlighted by “The Learning Accelerator” as a national 
example of best practice.  * The article is available at the following URL: 
http://bit.ly/TrailblazerArticle (case sensitive) 
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G&D Associates provided 
rebranding services for 

Trailblazer.  

We used the 
development of the 

brochure as a vehicle to 
create their unique look 

and feel.  

Once the brochure was 
completed, we designed 
additional materials and 
templates for Trailblazer 
including: business card, 

letterhead, portfolio, 
PowerPoint, pull-up 
banner, newsletter, 
postcard, flagpole 

banners, window films, 
shirt designs, signage, 

etc.  

We also created a “Style 
Guide” with branding 

guidelines (exact colors, 
fonts, and images to use 
for additional materials), 
and a media folder which 
contained Trailblazer’s 
key branding images in 

multiple formats for use 
in digital marketing 

(website, social media, 
etc.) and future print 

materials. 



 
 

 
 

 
 

 
 
 

Media Center before redesign 

Media Center after redesign 

G&D Associates designed flagpole banners which can be seen on the approach to the school. 



 
 

 
 

Media Center before redesign 

 
 
 

 
 

Website homepage before G&D Associates Rebrand and Website Adjustment Guide  

Website homepage after G&D Associates Rebrand and Website Adjustment Guide  




