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A Course on Effective Leadership

Investing 
in 

People



Overview
This interactive course is appropriate for those new to 
a leadership role and experienced leaders alike. Theory 
and best practice will be complemented by personalized, 
hands-on experiences throughout the course.  

Upon completion each delegate will
•	gain	a	new	or	improved	understanding	of	theory	and				
best	practice	in	8	core	leadership	areas;

•	prepare	for	managing	potentially	difficult	situations	via	
real-world	scenarios	and	role	play;

•	develop	strategies,	structures,	and	materials	which	will	
be	immediately	impactful	to	one’s	job;	and

•	receive	access	to	support	materials.



G&D Associates
Founded by David Gregory, G&D Associates is a 
forward-thinking K-12 education consultancy firm 
specializing in leadership development, change 
management, and communication services.

Over the past decade we’ve helped thousands of 
leaders in schools, districts, and other education 
establishments achieve their goals. 

You can be next!  
Contact us today at: 
tel: 970-310-7548  or 

email: contact@gregorydenby.com



Module 1:
Self-Management
This module includes an introduction to 
leadership training and will enable leaders to 
implement strategies for

• prioritization,
• managing workload and time,
• dealing with stress,
• delegation, and
• developing a deep understanding of self.
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Module 2:
Staff Development
This module will enable leaders to

• understand what motivates individual staff 
members,

• manage conflict with staff members,
• identify and grow talent,
• share decision making,
• identify appropriate incentives, and
• implement effective meeting structures.



Module 3:
Instructional Leadership
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This module will enable leaders to
• understand what instructional leadership is 
and is not,

• diagnose and address organizational needs, 
• implement effective coaching models,
• provide and receive feedback, and
• build talent pipelines for sustainability.



This module will enable leaders to
• develop staffing structures that align to the vision,
• implement effective hiring practices,
• align the budget to their organization’s values and 
vision, 

• create a professional environment,
• provide outstanding customer service, and
• manage crises.
• 

Module 4:
Structures & Organization



Module 5:
Managing Change
This module will enable leaders to

• understand the current state of the organization, 
• implement structures for change,
• develop a comprehensive vision and strategic 
plan, and

• avoid the pitfalls of a changing landscape.
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Module 6:
Develop a Positive Culture 
This module will enable leaders to

• build a sense of pride in the organization,
• set clear and common expectations,
• intentionally attend to the overall well-being of 
employees,

• develop appropriate levels of employee autonomy,
• foster a sense of community, and
• prioritize happiness throughout the organization.



Module 7:
Effective Communication
This module will enable leaders to

• set standards of communication throughout the 
organization,

• create environments that reflect the organization’s 
values and beliefs,

• write copy for the appropriate audience,
• develop effective internal and external 
communications, and

• successfully engage the community.



Module 8:
Conflict & Crisis Management
This module will enable leaders to

• initiate and engage in difficult conversations,
• overcome objections,
• mediate situations, and
• respond appropriately when negative things happen.



Contact us today:
tel: 970-310-7548

email: contact@gregorydenby.com
www.gregorydenby.com

“G&D Associates brings a 
complementary skillset to both our 
district and building leadership teams 
that enhances our efforts, develops 
leadership capacity, refines our 
thinking, and greatly accelerates the 
pace in which we are accomplishing 
our vision and goals. We have a much 
better product, in a significantly 
abbreviated timeline, as an end result.”

-Dan Seegmiller, 
 Superintendent of Schools
Weld County RE-5J School District, CO


