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March 15, 2018 

Bobbi McLaird  
Superintendent’s Office  
Independent School District #270 
Hopkins Public Schools 
1001 Highway 7 
Hopkins MN 55305 

Dear Ms. McLaird and Whom It May Concern: 

G&D Associates L.L.C., herein and after referred to as G&D Associates, is providing this 

proposal in response to your RFP titled Strategic Visioning and Systematic Transformation 

Consultant. We understand that Hopkins Public Schools Independent School District #270, 

herein and after referred to as the District, has identified a desire to set a new, bold, 

transformational direction for the District. Strategic Visioning and Systematic Transformation 

Consultancy will benefit the District in a multitude of ways. Two specific goals are to:  

• Establish a future-focused transformation that moves the District’s educational

experiences and opportunities to world-class.

• Provide opportunities for all students to grow, demonstrate, and celebrate their

brilliance - regardless of race, culture, socio-economic status, and other factors.

For years, educators have pushed for transformational change in teaching and learning. 

Pockets of innovative change have been highlighted at all levels; however, significant 

systemic change has not yet occurred. The lack of paradigm shift is not to be attributed to 

indifference, but rather to the absence of a clear model for achieving significant educational 

change that can be personalized to individual classrooms, schools, districts, and wider 

communities. G&D Associates, a Colorado-based K-12 Innovative Leadership, Personalized 

Learning and Change Management Consultancy organization, is in a unique position to lead 

the District through a systematic transformation. We will provide the structures, capacity, 

education, and experience to enable the successful navigation through complex change and to 

fundamentally revolutionize the learning experience for every individual regardless of race, 

socioeconomic status, culture, and other factors.  

We offer: 

• Structures to foster a culture of innovation

o Comprehensive visioning through a collaborative process

o In-depth strategic planning structures and tools based on proven change

management models

o Leadership coaching for initiative prioritization and alignment

o Online self-assessment for personalized learning leadership and technology

implementation

o Vision delivery and promotion coaching
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o Leadership development and coaching for sustainability

o Branding and marketing development to support innovative practice

o Communication coaching around district goals and initiatives

• Capacity

o Ability to begin work within 30 days of contract being awarded

o Capacity to deliver services for the term of the contract

o Proven track record of fulfilling all contractual obligations

• G&D Associates, was founded in 2010 and since then has worked with a multitude of 
districts across the nation on transformational change. G&D Associates has worked on 
some of the largest and most complex change projects, for example The Green River 
Educational Cooperative that won one of the largest Race to the Top grants ever 
awarded and included 18 districts and 112 schools. We pride ourselves on our friendly 
colegial approach and every client we have had has always extended their work with 
us for example Polk County Florida are in their 6th year of working with us as their 
scope has increased.

• David Gregory, CEO, will personally manage the contract deliverables for the District.

o CEO and Lead Consultant David Gregory holds a B.Ed. (Hons) and a B.A. 
Geography (Hons) from the University of Lancaster, England.

o CEO David Gregory has 28 years of combined classroom, administrator, 
leadership, and consultancy experience in schools, districts, and educational 
organizations both nationally and abroad.

o Lead Consultant Scott Fuller holds a B.A. in Elementary Education with an M.A. 
in Special Education. Scott has 20 years of education experience including 
classroom teaching, coaching, and administration.

• G&D Associates is:

▪ Recognized for strategic planning success by the Bill and Melinda Gates 
Foundation in conjunction with The Colorado Education Initiative and 
Next Generation Learning Challenges Schools

▪ Experienced in the development and integration of vision and planning, 
having successfully coached and lead more than 500 schools nationally in 

vision and planning development

▪ The preferred provider of technical assistance to Magnet Schools 
Assistance Program (MSAP) grantees for 2010, 2013, and 2016, including 
the development of vision and planning, coaching, professional learning, 
communication, and rebranding

▪ A valued technical assistance provider for national initiatives such as 
Next Generation Learning Challenges and The Department of Defense 
Educational Activity

▪ The provider of communication and rebranding services, including 
marketing, rebranding, communication training, and coaching, to 
numerous schools and districts across the nation 
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▪ A leading expert in Personalized Learning and Thought Leadership with

a proven track record of successful implementations

▪ Delivering leadership coaching and development around Personalized

Learning and change management for multiple thought leaders and

administrators nationally, including Polk County School Board (FL), Weld

RE-4 (CO), Oxnard (CA),  Chaska SD (MN)

▪ Enabling schools and districts to transform learning via bespoke

consultancy, professional development, and robust tools such as the

“Are you Personalized” online assessment developed by G&D Associates

(www.gregorydenby.com)

We look forward to the opportunity to partner with you on this exciting tranformation. 

Sincerely, 

Amy Gregory and the G&D TEAM 

Amy Gregory 
Operations Manager 
G&D Associates 

8881 Longs Peak Circle 
Windsor CO 80550 
Tel: 970-310-7548 
Email: amy@gregorydenby.com 
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