Educational Change Management and Personalized Learning Specialists

Change Management Services Overview

2015-2016

Parent Choice Guide

HELPING TO MAKE THE RIGHT CHOICE

POLK
COUNT Y
PUBLIC
SCHOOLS

Vision. Action. Change.

www.gregorydenby.com

Overview
Why Change?
As our society continues to evolve in the Information
Age, our educational system must make a shift
from traditional “one-size-fits-all” instruction
to educational guidance that is innovative,
meaningful, relevant, and worthwhile for all
learners. Rigid, traditional models of education do
little to address the varied needs in our modern
world and change is essential to foster the dynamic
skills needed to be an active participant in today’s
global workplace.
For years, educators have pushed for more learnercentered approaches despite the limitations of the
systems they operate within. Pockets of innovative
change have been highlighted at all levels;
however, significant systemic change has not yet
occurred. The lack of a paradigm shift is not to
be attributed to indifference, but rather to the
absence of a clear model for achieving significant
educational change that can be personalized to
individual learners, classrooms, schools, districts,
and wider communities.
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The Difficult Issue is HOW
• How do we engage the next generation
of learners who are used to customizing
their experiences outside of school?
• How can we prepare students by arming
them not only with the answers but with
thoughtful questions and the ability to
analyze the information they receive?
• How do we promote creativity and
critical thinking skills rather than
quashing them to promote conformity?
• How do we enable personalization for
every child?
• How can we connect with parents,
businesses, universities, and other
partners who will join us on this
journey?
• How do we get the most out of these
partnerships and ensure they are
effective?
• How do we motivate and get buy-in
from teachers and other staff members?
• How do we overcome “Initiative
Overload”?
• How do we ensure that all staff have the
resources and training they need?
• How do we identify and gather the
resources that we need?
• How will we transition—all at once or in
stages?
• How do we implement change and
measure progress?
• How do we communicate the great
things that are happening in our school?
• How can we become more effective at
recruitment and retention?
• How can we promote a positive
perception of our school?

Change Management Services

Whether you are working on one of these questions or all of them, G&D Associates
can help. We lead K-12 educational organizations through complex change with
the services listed below. Each title is hyperlinked to further information.

Review of Existing Structures
Vision Development (2 Day Workshop)
Vision Writing
Planning and Project Management
(2 Day Workshop)
Plan Review and Sign off

G&D

Associates

Quarterly Plan Review and Meeting
End of Year Plan Record
Development and Re-plan
Leadership Coaching

www.gregorydenby.com
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Review of Existing Structures

Rationale
Due to the fact that we don’t typically offer
“canned” training, it is essential that we gain an
in-depth understanding of your organization.
To enable us to effectively personalize your
experience, G&D Associates will work with
your leadership team to fully understand
the current state of your district or school
through data review, current mission and
vision analysis, and in-depth conversations
with key personnel.

What to Expect
This work will help us to tailor messaging and
processes to your specific needs, ultimately
enabling you to realize the change you desire.

Services
In Person Review Services
Site Visits
Focus Groups
Classroom Observations
Online Self-Reviews
Our self-review tools are free to the public and
can assist you in your growth towards personalized
learning models.
Are You Personalized?
www.gregorydenby.com/are-you-personalized.html
1:1 / Personal Device Readiness
www.gregorydenby.com/11--personal-devicereadiness.html

"By far, the best strategy for boosting
productivity is to leverage transformational
change in the educational system to improve
outcomes for children. To do so requires a
fundamental rethinking of the structure and
delivery of education in the United States."
- Former U.S. Secretary of Education, Arne Duncan
Project RED
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Vision Development (2 Day Workshop)

Rationale
To fundamentally change the learning experience for each individual, there needs to be an evolutionary
transformation. For organizations to move forward quickly and successfully this shift begins with the
development of a comprehensive vision. The vision paints a clear picture of where an organization wants
to be in approximately five years. The focus is learning and teaching, centered on personalization.
Ultimately, the vision defines your destination, then drives how you plan to get there.
G&D Associates will guide your organization in the development of a vision comprised of detailed
narratives and associated deliverables that serve to inform stakeholders of what you intend to do and
how you intend doing it. This process typically takes two days of workshops with follow up writing.

What to Expect
This workshop is designed for leadership teams
consisting of four to eight people. Participants will
gain a deep understanding of why systems change is
essential, how to effectively manage that change, and
the role of personalized learning. G&D Associates will
guide each team through the process of identifying
the guiding tenets and statements of what will be the
greater organizational vision and establish next steps
for development.

Schedule
Day 1
Welcome and Introductions
The Need for Change
Current State Analysis
What is Industry Telling Us?
Six Elements of Personalized Learning
Time
Industry
People
Tools
Environment
Methods
Structures for Managing Change
Day 2
Day in the Life Scenarios
Vision Development
Areas of Focus
Vision Statement Activity
Next Steps
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Vision Writing

Rationale
G&D Associates’ approach to vision writing moves
away from the traditional collection of broad
statements to the development of a comprehensive
narrative which provides all stakeholders with a
clear understanding of the desired future state. After
the completion of the narratives we collaboratively
create clear deliverables which communicate what
you plan to do and how you intend doing it. The
most critical aspect of the vision is that it is adopted
as the work of the organization rather than as a
separate initiative.

What to Expect
G&D Associates will organize your guiding tenets and
statements into comprehensive vision narratives
within
five key areas: Learning, Teaching,
Leadership, Professional Learning, and Wider
Community. These narratives will be distilled into
individual vision statements that clearly articulate
the goals of your organization. Once vision
narrative sign-off occurs, the leadership team will
develop specific actionable items, or deliverables,
which illustrate how each vision statement will be
realized. G&D Associates will refine the statements
and finalize the comprehensive vision.
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Key Elements
Narrative and vision statement completion 3 weeks from initial workshop
Vision sign-off - 4 weeks from initial
workshop
Deliverable submission from district/school 6 weeks from initial workshop
Complete comprehensive vision sign-off - 8
weeks from initial workshop
All timelines are dependent on timely
completion of work by the client.

Planning and Project Management
(2 Day Workshop)

Rationale
Planning is drawn from the vision. The first stage of planning is to identify priorities and break them
down into logical steps through a manageable scope and scale. Our eleven-point planning process
includes specific milestones and success criteria in SMART goal format which enable schools and
districts to easily align the work with school improvement plans and other reporting criteria. G&D
Associates believe in applying a close coaching model to enable clients to develop and manage
their plan successfully. When this approach is coupled with the vision, it provides a comprehensive
strategy for the implementation of innovative learning models.

What to Expect
In a workshop format, G&D Associates will coach
your leadership team to align proven change
management structures with your organization’s
long-term plan. Taking into account individual
capacity and current state, your district/school
will develop detailed action plans which span a
twelve-month period. This work will be focused
on prioritized deliverables from your vision.
The keys to sustainability will be highlighted to
ensure the highest levels of success.

Schedule
Day 1
Welcome and Introductions
Review of Vision
Deliverable Prioritization
Develop Capacity Model
Deliverable Prioritization Refinement
Planning Structures and Supports
Plan Writing Guided Practice
Day 2
Review of Structures and Supports
Plan Writing with Close Coaching
Keys to Sustainable Success
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Plan Review and Sign Off

Rationale

What to Expect

G&D Associates will use a close coaching model
to assist in the refinement of plan details. This
approach will include a detailed review of
each plan with feedback provided in writing
and via conference call. Once necessary
adjustments are made, the plan is ready for
implementation and weekly review.

• All project plans completed by the district/school
- one week after planning workshop
• Project plans reviewed with feedback from G&D
Associates - two weeks after planning workshop
• District/school adjusts plan details according to
feedback - three weeks after planning workshop
• Final plan sign-off call - four weeks after planning
workshop
• Districts/schools meet weekly to monitor plan
health and progress
* All timelines are dependent on timely completion of
work by the client.

Quarterly Plan Review and Meeting

Rationale

What to Expect

Regular progress monitoring of goals is
essential to sustained success. G&D Associates
will guide your team through plan reviews and
revisions with quarterly onsite visits.

• Review of the vision priorities for the current year
• Review of the success criteria for each project
• Assistance with removing obstacles that may
hinder success
• Review of evidence and evaluation
• Coaching on next steps and improvement needs
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End of Year Plan Record Development
and Re-Plan

Rationale
To promote continued success, G&D Associates
supports clients through: regular project health
checks, dynamic assessment of developing
needs, the celebration of accomplishments,
and annual planning that is personalized to
each client’s vision.

What to Expect

Structure

This one-day accomplishment review and replan will be facilitated by G&D Associates on
site with your leadership team. Participants will
sign off on success criteria from the previous
year’s plan, prioritize vision deliverable for the
next school year, and receive close coaching
in plan detail development.

• Create Plan Record
• Reassess Capacity Model
• Prioritize Deliverables
• Develop Written Plan with Close Coaching
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Leadership Coaching

Rationale
Critical to the successful management of
change is the development of highly effective
leadership. G&D Associates provide close
coaching for district and school leaders to
develop and hone the skills needed to drive
their organizations forward.

Coaching is tailored to the exact requirements of
each individual and covers a wide variety of areas
such as:
• Understanding Non-Verbal Communication what do you need to know about a person and
how do you find out?
• Effective use of language to get the response
you need.
• Understanding and providing incentives.

What to Expect
Through a variety of face-to-face and remote
meetings, onsite observation, and offsite
skill development, we work with each client
in a purely personalized way that includes
“at point of need” support. Clients find our
leadership coaching to be highly valuable,
rewarding, and engaging - we provide the
external critical friend and mentor that isn’t
bound by the politics of the organization. We
tell it as it is and do what is right.

• Structuring meetings for efficiency and results.
• Understanding your role - what should you be
doing and what shouldn’t you be doing?
• Navigating difficult situations to achieve your
desired outcomes.
• Understanding yourself and how best to work
with “you”.
• Managing time, prioritizing tasks, and the art of
delegation.
• Presentation skills development - it’s not just
what you say!

If you have questions or would like further
information, please get in touch:
contact@gregorydenby.com

Thank you!
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