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This document has been prepared by G&D Associates 
in conjunction with the Weld RE-4 School District 
Leadership Team. Developing the learning experience 
for every individual can only be achieved through 
an evolutionary transformation. The start of this 
transformation is the development of a vision. The vision 
is designed to define how Weld RE-4 School District will 
develop, support, enhance, and drive forward learning 
through five key areas. This document provides a five-
year ‘vision’ and forms the basis for Weld RE-4 School 

District’s strategic planning.
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INTRODUCTION



LEARNING

 Weld RE-4 School District is 
dedicated to educational experiences 
that inspire innovation and empower 
success for all learners. We develop 
the whole child by fostering a sense 
of self while instilling a commitment 
to community. Meaningful, inquiry-
based opportunities serve as the 
foundation for learning in our District.

Students in Weld RE-4 School District 
will be empowered to choose how 
they engage in their education, with 
options in methods, tools, and ways 
of demonstrating learning based on 
preference and need. Learners will 
have access to a variety of physical 
and digital resources to support the 
achievement of identified goals. To 
ensure that 
our students 
have access to 
best-fit human 
resources, we 
will collaborate 
with mentors, 
coaches, and 
guest speakers, 
both at the 
local and global level. These human 
resources will be accessible through 
digital communication, face-to-face 
meetings, and virtual field expeditions 
to educational and career-centered 
sites. 

To further support personalization, 
we will develop innovative spaces 
equipped with resources that support 

a wide range of learning modalities 
and objectives. Environments across 
the District will be safe, healthy, 
and reflective of our values. Flexible 
scheduling of these environments will 
ensure that spaces are accessible to 
learners throughout and beyond the 
traditional school day.

In order to attain true mastery of 
standards, learning in Weld RE-4 
School District will be competency 
based. Our learners will progress at 
their optimum pace, determined by 
application of skills rather than seat 
time. Learning will be measurable and 
personalized from a menu of options 
that cover multiple aspects of the 
whole child. Measures will reflect the 

essential skills 
needed for 
success in today’s 
world as well as 
the future. To 
further develop 
student agency, 
students will 
collect, reflect, 
and present 

learning through authentic evidence, 
such as learner-led conferences and 
portfolios.

Our students will experience the 
most rigorous and relevant learning, 
ensuring they are held in the highest 
esteem as learners and leaders in our 
community and beyond.

“To further support 
personalization, we will 

develop innovative spaces 
equipped with resources 
that support a wide range 
of learning modalities and 

objectives.”
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 Providing the highest quality 
learning experiences is at the heart of 
teaching in Weld RE-4 School District. 
As a district, we believe that investing 
in the people who inspire, coach, and 
mentor our learners will reap rewards for 
students, teachers, and the community 
alike. This investment enables our 
educators to design the most innovative 
and meaningful learning opportunities. 

To foster a deep knowledge of each 
learner, we will empower our educators 
to be data rich and data wise. Access to 
a wide variety of information 
will enable teachers to adapt 
planning, delivery methods, 
and options to individual 
learner needs. We will 
develop planning structures 
that provide a framework 
for competency acquisition 
while cultivating the art of 
teaching through a culture 
of creativity, excellence, and 
innovation.

Weld RE-4 School District will 
reimagine time and space to be more 
responsive to our stakeholders. Learning 
environments will stretch beyond the 
walls of the school to extend the reach 
of our educators. 

Anytime, anywhere access to resources 
will enable an experience tailored to 
learner need, preference, and interest 
that is not bound by traditional schedules 
and environments. We will leverage our 
learning platform to ensure access to 
lesson plans and curriculum, as well as 
remediation and enrichment resources 
before, during, and after the classroom 
experience.

Empowering our teachers to design 
the most dynamic learning experiences 
ensures success for our schools as well 
as the future leaders and community 

members that they nurture. This success, 
along with unprecedented levels of 
teacher satisfaction, will establish Weld 
RE-4 School District as the most coveted 
destination for the highest quality 
educators from across the country.

TEACHING
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      Forward-thinking leaders are essential 
to establishing and maintaining the 
conditions for success and innovation. 
In Weld RE-4 School District, a premium 
is placed on identifying and developing 
the most effective leadership in order to 
continue and evolve practices that result 
in the highest levels of achievement.

Our leaders will create a purposeful 
community with a culture of 
excellence, collaboration, and strong 
communication based on the greater 
vision. We will intentionally and 
regularly communicate the vision and 
the outcomes of its implementation to 
our students, teachers, families, and 
wider community. The District will utilize 
the vision in recruitment and retention 
strategies as well as in the development 
of a leadership pipeline.

Shared leadership and decision making 
will be a hallmark of the District’s 
approach to vision implementation. 
Strategic plans will prioritize our work 
while ensuring that all initiatives align. 
We will implement feedback structures 
that enable meaningful two-way 
communication with stakeholders.
To ensure our vision is understood as 
“the work of Weld RE-4 School District”, 

leaders will model, encourage, cultivate, 
and support innovation in all of our 
practices. We will reimagine resource 
allocation and hiring practices along 
with time and meeting structures to 

align with our strategic plan and greater 
vision. This approach will empower 
our leaders to dedicate their talents 
at point of need in the most efficient 
ways while enabling us to measure the 
effectiveness of our work.

Through strong communication, internal 
development structures, and the 
intentional shift to innovative leadership 
practices, Weld RE-4 School District 
will establish the gold standard for 
excellence and sustainable educational 
evolution.

LEADERSHIP

“Our leaders will create
 a purposeful community 

with a culture of excellence, 
collaboration, and strong
 communication based on 

the greater vision.”
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 A system of personalized professional 
learning will value the specific needs of 
each educator in Weld RE-4 School District 
and continuously ensure transformative 
practices are widespread, effective, and 
evident in all learning opportunities. 
Purposeful, targeted, and meaningful 
professional learning will support 
authentic inquiry, technology integration, 
collaboration, and pedagogical best 
practices aligned to our greater vision. 
To further personalization, we will utilize 
a variety of assessment tools to identify 
the needs of individual educators and the 
District as a whole. 

Professional learning experiences in the 
District will model the expectations for 
our classrooms. Opportunities will be 
consistent, on demand, individualized, 
and collaborative. A blend of face-to-
face and online approaches will be 
utilized. Professional learning will include 
coaching, on-going in-class support, and 
identification of new pedagogical tools 
and approaches. We will collaborate with 
local and national partners to co-design 

and support our professional learning 
agenda. The effectiveness of professional 
learning in Weld RE-4 School District will 
be competency based, measuring effective 
implementation rather than seat time.

Flexible scheduling will enable embedded 
learning opportunities supported 
by networks of professional learning 
communities within the schools and across 
the District. In addition to internal networks, 
our educators will have the opportunity to 
collaborate at conferences, workshops, 
competitions, meetings, and externships 
to gain cutting-edge information that will 
support personalization in the classroom.

As educators we will invite students to learn, 
grow, and improve their understanding.  We 
will hold the same standard for ourselves.  
By utilizing a personalized approach to 
professional learning, educators in Weld 
RE-4 School District will be empowered to 
hone and advance their skills, ultimately 
establishing themselves as the leaders of 
innovative teaching and learning.

PROFESSIONAL LEARNING
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 A positive relationship between 
the school and community is essential 
to the continued growth and success 
of each. Weld RE-4 School District will 
build critical partnerships with local, 
regional, national, and international 
businesses; community and civic 
organizations; and post-secondary 
institutions. These partnerships will 
enable rich learning experiences 
through volunteering, internships, and 
apprenticeships while providing a variety 
of support resources. To further attract 
and nurture these partnerships, we will 
ensure that our facilities are accessible, 
comfortable, technology enabled, and 
of a professional standard so they can 
be used by all community members 
and accessed for informal gatherings, 
conferences and exhibitions, community 
events, and business meetings.

Learning opportunities outside of the 
traditional day and school year will exist. 
Weld RE-4 School District will serve 
as a community hub for learning with 
outreach branches to higher education, 
businesses, and civic organizations. 
Learners across our community will have 
the opportunity to pursue interests and 
passions, earn high school and college 
credit, and advance career skills and 
certification.

The District will build critical and 
reciprocal partnerships to ensure career 
readiness for all students. Partners will 
collaborate with teachers, leaders, and 
learners to ensure learning experiences 
have a direct connection to the needs of 
the wider community.

Our approach will empower students, 
educators, and community members 
alike to experience a vast range 
of new possibilities while building 
lifelong, positive relationships. These 
experiences will enable our learners to 
contribute locally today, and to lead 
positive community development on a 
global scale in the future.

WIDER COMMUNITY
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