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Introduction 

Evolving the learning experience for every individual can only be achieved through an evolutionary 
transformation. The start of this transformation is the development of a vision. This vision is designed to 
define how the organization will develop, support, enhance and drive forward learning through five key 
areas. 

This document provides a five year ‘vision’ and forms the basis for organization’s strategic planning. The 
structure applied covers three main parts.  

Part One is essentially the areas of focus. These have significant overlap as each one is not designed to 
stand in isolation. Areas are: 

• Learning

• Teaching

• Leadership and Management

• Professional Development

• Wider Community
Part Two is the overall vision for your organization. This comprises a number of broad statements 
contained within the areas listed above.  

Part Three covers the vision delivery, broken down into three areas (Organization, District, and School) 
that represent the delivery ownership. This element of the vision does not identify specific details as it is 
designed to be the stepping off point for the Strategic Five Year Plan. Sa
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Overview
Kid∙FRIENDLy: Kids Focused, Responsible, Imaginative, Engaged, and Determined to Learn is a four-year 
Race to the Top-District consortium project designed to make learning just that: kid friendly.  It touches 
nearly 60,000 children in 112 schools in 22 school districts located in the organization's service area.  The 
original kid∙FRIENDLy proposal established four key multi-faceted elements of educational practice and 
policy to meet the four core assurances designated by the US Department of Education: 

Key Educational Elements US Department of Education Core Assurances 

Students as Leaders 

Leaders Developing Leaders 

Competency-based Teaching 

Personalized Learning for all 

Adopting standards and assessments that prepare students to succeed in 
college and the workplace and to compete in the global economy 

Building data systems that measure student growth and success, and 
inform teachers and principals with data about how they can improve 
instruction 

Recruiting, developing, rewarding, and retaining effective teachers and 
principals, especially where they are needed most 

Turning around lowest-achieving schools Sa
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In translating the four key educational elements of the kid∙FRIENDLy proposal into a unified and 
comprehensive vision for implementing the grant and reaching the goal of College and Career 
Readiness for all students, the kid∙FRIENDLy leadership team elevated one element, Personalized 
Learning, as the overarching principle to guide all other elements, as illustrated below: 

Personalized Learning 
  ↓  ↓    ↓ 

Students as 
Leaders 

Competency-based 
Instruction 

Leaders 
Developing 

Leaders 

  ↓  ↓    ↓ 

College and Career Readiness 

Below is our vision of how Personalized Learning, supported by the other key kid∙FRIENDLy 
elements, will affect five essential educational arenas:  1) Learning, 2) Teaching, 3) Leadership and 
Management, 4) Professional Development, and 5) Wider Community. Sa
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Learning 

kid∙FRIENDLy will revolutionize education through a personalized approach that embraces competency 
based instruction, measured by student mastery rather than traditional seat time. Personalized learning is 
purposeful, career focused, and highly engaging. Through universal access to learning resources and the 
development of individualized goals our students will take full ownership of their learning. kid∙FRIENDLy 
recognizes that students still need the guidance of teachers. We believe high quality teaching is critical to 
student success. 

kid∙FRIENDLy learning environments will reach beyond the walls of the school and blur the lines between 
the classroom and the real world. Extending learning beyond traditional school dates, times and places will 
enable  learners to work in multiple venues both on and off-site, accessing learning resources 24/7/365 
thus personalizing time and place to meet individual needs. Some traditional classrooms will become 
meeting rooms or cafe style environments where students collaborate through team projects, peer 
learning, real world opportunities, problem-based learning, and other personalized approaches. At other 
times, learners may work virtually or at non-school locations such as a home or business. 

To support multi-centered learning, students will have access to a wide range of tools providing them with 
a variety of methods for accessing, engaging and expressing their work. Technology will be used to deliver 
a ‘wow’ factor to ignite and stimulate learning. Tools will be a seamlessly integrated part of the learning 
experience, promoting independent working, collaboration, enterprise and lifelong success. With 
ubiquitous connectivity students will be able to explore new methods of learning such as the flipped 
classroom. Flipping provides access to the teacher led element of a lesson in a digital format that is 
viewed anytime, anywhere. Face to face time is then spent more productively on engagement and 
expression activities with direct teacher guidance. Sa
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Learning Vision Vision Delivery 
kid∙FRIENDLy 

Vision Delivery 
District 

Vision Delivery 
School 

Learning 

kid∙FRIENDLy will 
embrace competency 
based instruction 
measured by student 
mastery. 

• Provide PD for standards
based mastery grading.

• Deliver symposia
providing information on
standards based grading.

• Provide support,
examples, and resources
to assist districts.

• Provide support for
districts writing waivers
and policies.

• Adopt a standards-based
grading policy.

• Conduct informational
meetings for parents about
mastery learning.

• Plan and implement
acceleration strategies
(e.g., grade level to
grade level, teacher to
teacher, online) based
on standards mastery.

• Move students through
the curriculum at their
own pace based on
mastery of standards.

• Implement standards-
based
learning/grading.

• Develop E-portfolios as
a means for capturing
evidence of learning.

Personalized learning 
environments will reach 
beyond the walls of the 
school. 

• Provide support,
examples, and resources
to assist districts.

• Provide support for
districts writing waivers
and policies.

• Conduct informational
meetings for parents about
personalized learning.

• Provide a learning platform
with curriculum content
available from any location
with internet connectivity.

• Develop policy to allow
flexibility in terms of time,
location, and staffing.

• Upload online lessons
and lesson resources.

• Implement blended
learning strategies.

• Provide physical and
virtual alternative
learning environments.Sa
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Learning Vision Vision Delivery 
kid∙FRIENDLy 

Vision Delivery 
District 

Vision Delivery 
School 

kid∙FRIENDLy will 
extend personalized 
learning beyond 
traditional school 
calendar days. 

• Provide support,
examples, and resources
to assist districts.

• Provide support for
districts writing waivers
and policies.

• Adopt a district calendar
that supports extended
learning days beyond the
traditional calendar.

• Provide extended
calendar days to meet
the needs of students.

kid∙FRIENDLy will 
extend personalized 
learning beyond 
traditional school times. 

• Provide support,
examples, and resources
to assist districts.

• Provide support for
districts writing waivers
and policies.

• Adopt flexible start and end
times that support extended
learning hours beyond the
traditional school day.

• Extend the school day
to increase flexible
learning.

• Enable students and
teachers to work from
different locations.

• Provide students with
extended access to
teachers and the
school building.

• Develop alternative
schedules for teachers
and students.

• Provide access to
assistance and training
resources at point of
need.Sa
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Learning Vision Vision Delivery 
kid∙FRIENDLy 

Vision Delivery 
District 

Vision Delivery 
School 

Learners will access 
technology based 
resources 24/7/365. 

• Provide consultation and
resources.

• Provide PL for maximizing
use of CIITS.

• Provide Wi-Fi hotspots.
• Provide a learning platform.

• Provide online
resources, lessons,
blogs, message boards,
social media and
teacher/peer
feedback.

Some traditional 
classrooms will be 
meeting rooms or café 
style environments to 
enable personalization 

• Broker relationships with
providers and districts to
supply equipment free of
charge or at reduced
cost.

• Develop relationships with
providers to supply
equipment free or at
reduced cost.

• Enable flexible use of
space, furniture and
learning environments.

• Design innovative,
appealing, multi-use
learning spaces.

• Create alternative
learning environments
inside or outside the
school.

• Equip learning spaces
with specialized
technologies and
furniture to serve
multiple functions.Sa
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Learning Vision Vision Delivery 
kid∙FRIENDLy 

Vision Delivery 
District 

Vision Delivery 
School 

kid∙FRIENDLy will 
provide opportunities 
for personalization 
through team, peer, 
real world and problem 
based learning. 

• Develop relationships
with RFP clearing
houses.

• Develop a KF clearing
house (RFPs).

• Provide sustainability for
RFP clearing house.

• Provide PD for team,
peer, real world and
problem based learning.

• Incorporate student
designed learning.

• Enable student choice
e.g., grouping, tools,
knowledge,
environment.

• Develop real world
connections for student
work e.g., contests,
RFPs (request for
proposal),
collaborative industry
projects and problems.

kid∙FRIENDLy students 
will have access to a 
wide range of tools 
providing them with a 
variety of methods for 
accessing, engaging and 
expressing their work. 

• Provide resources and
support based on
identified needs.

• Develop demonstration
sites.

• Provide annual technology
for personalized learning
survey.

• Provide support for
districts writing policies.

• Provide network access
either through a learning
platform or personal device
network.

• Provide access to a range of
peripheral technologies e.g.,
digital video, podcasting
tools, graphic slates.

• Provide students access to
display technology in
classrooms.

• Adopt policies that support
the use of personal devices

• Provide student-
centered environment
where multiple tools
are available.

• Provide access to a
range of peripheral
technologies e.g.,
digital video,
podcasting tools,
graphic slates.

• Provide students access
to display technology
in classrooms.
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Learning Vision Vision Delivery 
kid∙FRIENDLy 

Vision Delivery 
District 

Vision Delivery 
School 

for learning. • Use personal devices to
positively impact
learning.

• Complete an annual
survey.

• Adopt SBDM policies
enabling the use of
personal devices for
learning.

kid∙FRIENDLy will 
provide ubiquitous 
connectivity. 

• Provide support,
examples, and resources
to assist districts.

• Provide support for
districts writing policies.

• Ensure combinations of fixed
and mobile devices are
accessible through a robust
network.

• Develop policies for ByoD
(Bring your own Device)/1:1.

• Provide learners with
uninterrupted access to
a robust wireless
network.

• Provide a combination
or fixed, mobile, and
personal devices.

kid∙FRIENDLy will foster 
a culture of leadership 
in all learners. 

• Provide leadership
opportunities for district
and school leaders.

• Provide leadership
opportunities for school
staff.

• Provide leadership
opportunities for
students.Sa
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